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CABINET MEMBER HEALTH AND WELLBEING 

 

 

ITEM: DELIVERY OF THE REABLEMENT SERVICE 

Date of Decision: 25 May 2017 

Exempt: No  

Confidential No 

This is a key decision because it is likely to be significant in terms of its effect on communities living or 
working in an area comprising one or more wards in the county. 

A notice was served in accordance with Part 3, Section 9 (Publicity in connection with key decisions) of 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) 
Regulations 2012. 

Urgency/Special Urgency: 
(As defined in Constitution) 

No 

Purpose: 

 

To approve the redesign and implementation of a community 
reablement service in Herefordshire.  

Decision: 

 

THAT:  

(a) approval is given to award a contract for a 
community reablement service to Hoople Limited 
with management support from the council from 1 
August 2017 to 31 July 2019;  

(b) authority is delegated to the director for adults and 
wellbeing to approve the final service delivery 
model and its implementation from 1 August 2017 
with an annual full year value of £420,000; and 

(c) authority is delegated to the assistant director for 
environment and place to amend the existing 
service level agreement with Hoople Limited to 
include delivery of a reablement service. 

Reasons for the Decision: HHL is the current contracted provider for the reablement 
service in Herefordshire, which commenced in July 2014.   

The current provider has confirmed that they are able to 
continue to deliver a reablement service to the contract end date 
of 31 July 2017. The recommended approach to in source the 
reablement provision to be hosted by Hoople, with line 
management and regulatory control from the council, is 
recommended to allow for alignment with the council’s rapid 
response service.  This will allow for flexibility within the two 
service areas for movement of staff and service users, whilst 
streamlining service delivery, improving efficiencies and 
increasing capacity in the market. 

Options Considered: To extend the current contractual arrangements with 
Herefordshire Housing Ltd (HHL) until June 2018. This option is 
not viable as the provider has informed the council that it has 
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operated the contract at a loss and has, as a result, recently 
reduced service capacity. 

It is possible to recommission a reablement provision through a 
competitive tender process however this would not enable 
effective alignment with the council’s rapid response service and 
would restrict the opportunity to redesign.  The provision needs 
to be incorporated as an integrated intermediate care pathway 
and redesign options, which current time frames do not allow. 

Wye Valley NHS Trust (WVT) could potentially deliver the 
service and pilot the effectiveness of working jointly. However, 
WVT is currently in transition with community services in 
Herefordshire and consultation is due to commence, therefore 
timescales are not suitable.  
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